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Tonight’s Agenda

• Presentation 

• Quick Review

• New Sections of Report

• Summary of feedback received from PDOC members 

• Overview Next Steps

• PDOC Discussion and Action: Motion / Cover Letter

• Accept / Reject report

• Emphasis areas
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Mid-Cycle Report – PDOC Engagement to Date
• Pre-Work Review – PDOC briefed July 2018

• Financial Review 2015 -2017 

• Overview of Key Findings – PDOC Discussion August 2018

• On-Track, Building New Park District Muscles, Performance Management, Impacts of 

Seattle’s Growth, Can’t Do It All, Equity, Access and Opportunity, Budgeting for the Future

• Program Level Review – PDOC Discussion October 2018  

• Programs for People, Maintaining Parks and Facilities, Fix It First, Building for the Future

• Full Report – PDOC Discussion December 2018

• Initiative Level Review

• Deep Dive – Asset Management
Final Report

Review with 
Park District 

Oversight 
Committee 
12/11/18

Park District 
Board 

Briefing

11/13/18

Mayor’s 
Briefing 
11/6/18

Draft Report
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Mid-Cycle Report – Initiative Level Review

• On Track: Delivering 
on original intent.

• Monitoring: 
Additional attention to 
ensure delivers on 
intent.

• Reevaluating: Requires 
course correction.

Status Initiatives at Status % of Budget 

On Track 24 89%

Closely Monitoring 4 3%

Reevaluating 1 8%
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Mid-Cycle Report – Asset Management and Major Maintenance

• Deep Dive
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Mid-Cycle Report – PDOC Review
• Themes

• PD is one component of SPR funding – integrated in lines of business budgets and project budgets

• Performance management system – importance; time to develop / implement

• Level of investment may not be sufficient

• Specifically referenced park acquisition, community center operations, Major Projects Challenge Fund

• Specific Initiative Level Status Comments (1 comment for each of the following):

• Major Mtn & Asset Mgmt (1.1) – should it be yellow because we hadn’t spent 50% in first three years?

• Make Parks Safer (2.4) – Should it be green and red?

• Community Center Ops (3.1) – should it be yellow because more resources are needed for Magnuson?

• Acquisitions (4.1) – should this be ‘not-green’ given the $ spent and increasing cost of land?

• MPCF (4.2) – should this be ‘not-green’ since there is not enough funding relative to demand?

• Develop and Maintain Landbank Sites (4.4/4.5) - suggestion to change to yellow

• Performance Monitoring & Strategic Mgmt (4.10) – suggestion to change to red; should be up and running.
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Mid-Cycle Report – Next Steps

• Finalize

• Graphic Designer – update to web format

• Publish

• January Newsletter 

• SPR Website

• Park District Website
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PDOC Action

• Accept / Reject Report

• Motion Option 1: Move to accept the Park District Mid-Cycle Report…

• Motion Option 2: Move to reject the Park District Mid-Cycle Report…

• Cover Letter Discussion…

• Determination

• Emphasis areas


